Accounting, Auditing, Tax and Advisory Services for
Manufacturing Businesses

Manufacturing Business Practice Group: An Overview

No matter what the product focus may be, a manufacturer must constantly “re-tool” in order
to survive the relentless pressures of a competitive marketplace — a marketplace where
increased efficiencies, reduced costs, continual innovation and sustainable profit margins are
all vital to its long-term business health.

RBB’s clients in the manufacturing sector benefit from our deep understanding of the many
types of business challenges they face — from the ups and downs of a start-up, to the growing
pains and transition issues of an established, mature company.

Our portfolio of skills and experience in business planning, operations, financial systems, taxa-
tion, auditing, compensation, valuation and M&A provide manufacturers with the right breadth
of service to meet their needs today — and to thoroughly prepare for tomorrow.

Some of the specific ways we've helped our manufacturing business clients over the years
include:

e Finding ways to minimize costs for healthcare and other benefits

e Identifying actual costs of entering a new market or market segment

® Preparing management contracts to withstand regulatory scrutiny

e Providing training to internal accounting department personnel

e Setting up more efficient manufacturing cost reporting systems

e Counseling on GAAP departure exceptions, SFAS 123R stock options and
FIN 46R consolidation requirements

e Conducting valuation studies for buy-sell and family transition matters

¢ Devising funding strategies using traditional and non-traditional resources

But that's only a part of the story. For a more specific description of these and other accom-
plishments on behalf of our manufacturing clients, please call:
William F. Rucci, Jr., CPA, MST or Mark P. Paquin, CPA, MST at 781.321.6065.

The Right Size Accounting Firm

RBB is uniquely suited to handle assignments from manufacturing businesses. Our size and
structure allow us the flexibility to deliver superior service from a team headed by a partner
of the firm, and yet remain within your established budget parameters for either a specific
project or an ongoing engagement.
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